
PORTFOLIO HOLDER DECISION RECORD 

 

Report subject  Sign off the BCP Charity Financial Statements 2020/21 

Decision maker Leader of the Council and Portfolio Holder for Finance and 
Transformation 

Decision date  21 January 2022 

Decision taken To sign off the 2020/21 Financial Statements for the Russell-
Cotes Art Gallery and Museum, Lower Central Gardens 
Bournemouth and The Five Parks charities and associated 
Letters of Representation. 

Reasons for the 
decision 

To allow the accounts for the Russell-Cotes Art Gallery and 
Museum, Lower Central Gardens Bournemouth, and The Five 
Parks for 2020/21 to be approved and submitted to the Charity 
Commission by the deadline of 31 January 2022. 

Call-in and urgency: Subject to any urgency provisions which shall be identified, this 
decision will not come into force, and may not be implemented, until 
the expiry of 5 clear working days after the decision was made, 
recorded and published. 

Corporate Director  Graham Farrant, Chief Executive 

Responsible officer Tina Worthing, Finance Manager 

Wards  Not applicable  

Status  Open 

Background As Trustee of the three charities referenced in this decision record it 
is the Council’s statutory duty to sign and submit annual financial 
statements to the Charity Commission. The 2020/21 financial 
statements are attached, along with the associated Letters of 
Representation. The deadline for submission is 31 January 2022. 
The portfolio holder as representative of the sole trustee is 
requested to sign the accounts and letters. The audit findings with 
regard each set of accounts is also included and shows an 
unmodified audit opinion in each case. The Lower Central Gardens 
Trust Board, and the Russell-Cotes Art Gallery and Museum 
Management Committee both met on 12 January 2022 and 



approved their respective accounts as presented in Appendix 1 and 
Appendix 4. 

Options appraisal There are no alternative options as it is a statutory requirement for 
these accounts to be approved by the Trustee. 

Consultation 
undertaken 

The accounts for Lower Central Gardens Bournemouth and the 
Russell-Cotes Art Gallery and Museum have been agreed by their 
representative Board and Management Committee. 

Financial/Resource 
implications 

There are no financial implications 

Summary of legal 
implications 

The Council’s executive exercises the functions as Trustee for the 
operations and management of the three trusts of which 
Bournemouth, Christchurch and Poole Council is trustee, that is, 
the Russell-Cotes Art Gallery and Museum, the Lower Central 
Gardens Trust and the Five Parks Trust. 

In each case, the annual accounts for the period ending 31 March 
2021 are required by the Charity Commission to be filed by the end 
of January 2022 in accordance with The Charities (Accounts and 
Reports) Regulations 2008. 

Summary of 
sustainability impact 

There are no sustainability impacts as a result of this decision 

Summary of public 
health implications 

There are no public health impacts as a result of this decision 

Summary of equality 
implications 

The approval of financial statements is not a policy or service 
change and therefore there are no equality impacts.  For this 
reason and equality impact assessment has not been completed. 

Summary of risk 
assessment 

There are no financial risks associated with this decision.  There 
could be reputational damage in missing the submission deadline. 

Conflicts of interest 
declared by Cabinet 
member consulted on 
this decision 

Not applicable 

Background papers Appendix 1 – Accounts for Russell-Cotes Art Gallery and Museum 
for the financial year 2020/21 

Appendix 2 – Letter of Representation for Russell-Cotes Art Gallery 
and Museum for the financial year 2020/21 

Appendix 3 – Audit Findings report for The Russell-Cotes Art 
Gallery and Museum for the year ended 31 March 2021 



Appendix 4 – Accounts for the Lower Central Gardens 
Bournemouth for the financial year 2020/21 

Appendix 5 – Letter of Representation for the Lower Central 
Gardens Bournemouth for the financial year 2020/21 

Appendix 6 – Audit Findings report for the Lower Central Gardens 
Bournemouth for the year ended 31 March 2021 

Appendix 7 – Accounts for The Five Parks Trust for the financial 
year 2020/21 

Appendix 8 – Letter of Representation for The Five Parks Trust for 
the financial year 2020/21 

Appendix 9 – Audit Findings report for The Five Parks Trust for the 
year ended 31 March 2021 

t



 

 

 
Equality Impact Assessment: conversation screening tool  

 

 [Use this form to prompt an EIA conversation and capture the output between officers, stakeholders and 
interested groups. This completed form or a full EIA report will be published as part of the decision-making 
process] 

Policy/Service under 

development/review: 
 

 
 

What changes are being made 

to the policy/service? 
 

 
 

Service Unit:  
Persons present in the 

conversation and their 
role/experience in the service:  

[Overtype with Operational Manager, Service Unit Equality 

Champion, Service User etc] 

Conversation dates:  

Do you know your current or 
potential client base? Who are 

the key stakeholders? 

 

Do different groups have different 
needs or experiences in relation 

to the policy/service?  

[Consider the following protected groups and delete those 

that don’t apply – age, disability, gender reassignment, 

marriage and civil partnership, pregnancy and maternity, 

race, religion or belief, sex, sexual orientation, members of 

the armed forces community, any other factors/groups e.g. 

socio-economic status, carers, human rights] 

Will the policy or service change 
affect any of these service users?  

[Overtype - If yes then how, if no then why] 

[If the answer to the three questions above is ‘don’t know’ then you need to gather more 

evidence and do a full EIA. The best way to do this is to use the Capturing Evidence form] 

What are the benefits or positive 
impacts of the policy/service 
change on current or potential 

service users?  

[Overtype - List the benefits and how they affect the service 
users] 

What are the negative impacts of 
the policy/service change on 

current or potential service 
users? 

[Overtype - List the negative impacts and how they affect the 
service users] 

Will the policy or service change 
affect employees?  

[Overtype - if yes explain how, if no explain why] 

Will the policy or service change 
affect the wider community?  

[Overtype - if yes explain how, if no explain why] 

What mitigating actions are 
planned or already in place for 

those negatively affected by the 
policy/service change?  

 

[Overtype - List the mitigating actions here. If they address 
all negative impacts, then you have demonstrated due 

regard and completed the impact assessment process.  If 
they don’t, it is recommended you complete a full impact 

assessment and identify mitigating actions]  

Summary of Equality 

Implications:  

 

[Overtype - use the responses above to summarise the 
equality impacts of the policy/service change (the issues and 

resolutions) and lift this summary into your covering report 
under the heading ‘Summary of Equality Implications] 

 

For any questions on this, please contact the Policy and Performance Team by emailing 
performance@bcpcouncil.gov.uk  

 

mailto:performance@bcpcouncil.gov.uk

